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Innovation velocity
Developing an approach to be used by 

companies to understand external and 

internal innovation velocity.

Aims
To develop the draft profiling approach 

(from STIM 2018) to support a company in 

developing a view of how quickly a new 

technology could become relevant to them.

To explore how companies review and 

manage innovation velocity within their 

organisations, looking wider than NPD 

cycle time.

Progress
External view: The profiling approach has 

been reformatted into a three chart profile 

structured by an established innovation 

characterisation (Abernathy & Clark 1985).

Internal view: A workshop has been 

developed based on a temporal view of the 

internal innovation velocity challenges 

(Ellwood et al 2017).

Combination: A research workshop 

explored the links between the two 

perspectives.

The main areas of current work are:

- Developing examples to demonstrate 

the profiling approach to promote testing 

engagements; linking attributes across 

the three profiles

- Discussing with companies how the 

temporal view reflects their experience 

and looking for workshop applications

- Exploring internal/external innovation 

velocity linkages e.g. metrics for 

assessing internal versus external 

development paths; how to speed open 

innovation

Deliverables
Powerpoint slides for profiling approach 

and temporal workshop; STIM 2020 project 

to develop case study applications and 

explore benefits of combining the 

perspectives.
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